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TIPPECANOE COUNTY COUNCIL 
' REGULAR MEETING 

May 14, 2013 

The Tippecanoe County Council met Tuesday, May 14, 2013 at 8:30 am. in the Tippecanoe Room of the 
County Ofýce Building. Councilmembers present were: President Roland K. Winger, Vice—President 
David R. Williams, John R. Basham 11, Andrew S. Gutwein, Jeffrey A. Kemper, Bryan E. Metzger, and 
Kevin L. Underwood. Others present were: Auditor Jennifer Weston, Attorney David W. Luhman, and 
Recording Secretary Tillie Hennigar. 

President Winger called the meeting to order and led the Pledge of Allegiance. ' 

A UDITOR ’5' FINANCIAL REPORT 

Auditor Weston reported a beginning net balance of $7,474,134.88 for the General Fund and $282,639.00 
for the COIT Fund. Appropriations granted to date total $150,848.00. Deducting the miscellaneous 
expenditures to date of $3,546.03, the uncommitted funds balance is $7,319,740.85 for General Fund 001. 
The uncommitted balance for COIT Fund 002 is $282,639.00. Additional Appropriations include 
$2,090,000 which was tabled from March. 

General COIT 
Beginning Net Balance $7,474,134.88 $282,639.00 
Total Additional Appropriations $ 150,848.00 $ 0.00 
Total Budget Reductions $ 0.00 $ 0.00 
Miscellaneous Expenditures (to date) $ 3,546.03 $ 0.00 
Uncommitted Funds $7,319,740.85 $282,639.00 

Auditor Weston noted the Circuit Breaker credit estimate was $823,641. The actual, with billing and 
corrections to date, total $797,000. In 2012, the Circuit Breaker was $761,000 for the General Fund. 

TREASURER ’S REPORT — Bob Plantenga 

Treasurer Plantenga reviewed the interest and bank statements ý'om March. The interest for March was 
approximately $2,500 more than February. The interest rates remain the same as previous months. 

The Chase account is the money from online payments for property taxes, totaling $57,477.42. Lafayette 
Bank & Trust,- with the majority of the money, has a balance of $53,058,88131, earning 0.35%. The 
First Financial Bank account was closed at the end of April but earned 1.75% and had a balance of 
$10,014,863.02. Lafayette Savings Bank has a balance of$8,111,431.20, earning .62%. 

Morgan Stanley and First Empire have been added to the report. Normally, they are not reported on the 
interest rate report since they are bonds and do not have a set interest rate. The interest rates range from 
.3 5% to .85%. 

PUBLIC COMMENT (Agenda Items) 

President Winger invited public comment on the agenda. There were none. 

CONSENT AGENDA 

Regular Meeting Minutes — April 9, 2013 
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Cary Home — General Fund 001 $ 2,000 General Operating / Dues & Subscriptions to 
- Garage Maintenance 

0 Councilmember Gutwein moved to approve the consent agenda as presented, second by 
Councilmember Williams; motion carried. 

ORDINANCE 2013—0 7-CL ADDITIONAL APPR OPRLA T I 0N CI T YB US — 2'” Reading 

Attorney Luhman said the Ordinance is for an additional appropriation for CityBus. Exhibit A 
describes the appropriation request as salary and beneýts for an employee not on the original 
budget. 

0 Councilmember Gutwein moved to approve Ordinance 2013-17-CL for CityBus on 
second reading as presented, second by Councilmember Kemper. 

Auditor Weston recorded the vote. 

Basham ‘ Aye 
Gutwein Aye 
Kemper ‘ Aye 
Metzger - Aye 
Underwood ‘ Aye 
Williams Aye 
Winger Aye 

Ordinance 2013-07-CL passed 7-0 on second and ýnal reading. 

ORDINANCE 2013-11-CL ADDITIONAL APPROPRIATION T IPPE CANOE COUNTY 
SOLID WASTE M4NA GEMENT DISTRICT — 2“ Reading 

Attorney Luhman said the Ordinance is the second reading for an additional appropriation for 
Tippecanoe County Solid Waste Management District (TCSWMD). The appropriation allows 
use of reserves to pay a portion of the obligation to Southside Landýll for improvements to the 
trash transfer facility. 

0 Councilmember Kemper moved to approve Ordinance 2013-11-CL. additional 
appropriation for TCSWMD on second reading as presented, second by Councilmember 
Underwood. 

Auditor Weston recorded the vote. 

Basham Aye 
Gutwein Aye 
Kemper Aye 
Metzger Aye 
Underwood Aye ‘ 
Williams Aye 
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Winger Ay¢ 

Ordinance 2013-11—CL passed 7-0 on second and ýnal reading.- 

DE CLARA TOR Y RESOL U T I 0N 2013-19-CL ERA DESI GNA T I ON/TAX ABA T EMEN T -— 
SM T PROPERTIES, LLC dba T K 0 GRAPHIX 

Councilmember Gutwein recused himself. 

Lauren Davis from Greater Lafayette Commerce stated they are present in support of TKO 
Graphix request for economic revitalization area and ýve year tax abatement on real estate. Ms. 
Davis introduced Tom Taulman, President of TKO Graphix. ' 

Tom Taulman, 2751‘ Stafford Road, Plainýeld, IN said his company is looking to build a 12,000 
square foot facility on 30 acres to refurbish semi-trailers. The company will perform trailer 
repair and light maintenance on trade-in trailers, preparing them for resell. The company 
currently completes the refurbishing in Indianapolis; a large portion will be moved to Lafayette. 
TKO Graphix has been in business for 27 years and working with Wabash National 
approximately 25 years. 

President Winger said the Resolution is a Declaratory Resolution; the Conýrmatory Resolution 
will be presented at the June meeting and public comment will be invited. 

0 Councilmember Kemper moved to approve Resolution 2013-19-CL ERA designation and 
tax abatement for SMT Properties, dba TKO Graphix, second by Councilmember 
Metzger; motion carried. 

SUPERIOR COURT 3 — Judge Faith Graham 
Sup 3 NCJFCJ Grant 2013 Fund 639 

Grant Facilitator Laurie Wilson said the grant is from the Indiana Judicial Center, allowing Judge 
Graham to attend the National Council of Juvenile and Family Court Judges (NCJFCJ) 
Conference. The grant pays for registration and all associated travel fees. 

Grant Appropriation $2.680 

$ 2,130 . Training Costs / Travel & Training 
33 550 Training Costs / Conference Registration 

0 Couhcilmember Metzger moved to approve the grant for Judge Graham to attend the 
conference as requested, second by Councilmember Underwood; motion carried. 

SUPERIOR COURT 5 — Judge Les Meade 

Judge Meade said in the course of setting the budgef each year, the central law library budget has 
gone from $25,000 ten years ago to a $2,500 budget currently. A single set of statutes is 
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currently being kept in the central law library for public access. The request is for an 
appropriation to maintain the set of statutes._ Judge Meade said he doesn’t think the books in the 
central library are used by the judges but are important to serve judges, attorneys, and citizens 
who need access. 

Additional Apnropriaýon $271 

$ ’271 Court Expenses / Central Law Library 

0 Councilmember Kemper moved to approve the appropriation for the central‘law library 
as presented, second by Councilmember Basham; motion carried. 

PROSECUTOR — Pat Harrington 
Prosecutor Drug Enforcement Fund 257 

Prosecutor Harrington said the Prosecutor’s ofýce had a successful month of 'recoverihg money 
from State forfeitures as reþected by Fund 257. The monies come from law enforcement drug 
task force operations and will be used to purchase older vehicles for undercover. ‘ 

Additional Appropriation $11,556 

33 11,556, Equipment / Vehiéles (Plated) 

- Councilmember Gutwein moved to approve the additional appropriation for the 
Prosecutor as presented, second by Councilmember Kemper; motion carried. 

Federal Drug Forfeiture Fund 263 

Prosecutor Harrington said Fund 263 is the Federal forfeiture. When a large amount is received, 
over the $3,000 to $4,000 guideline, the funds are sent to the US. Attorney. The US. Attorney’s 
ofýce does all the work and then returns 85%. Prosecutor Harrington has to certify the money is 
spent on the items or classiýcation as restricted by the Federal Government. It is unknown when 
the funds will be received. The money is used for various items such as Window tinting, tires, 
and law enforcement equipment for the vehicles. 

Additional Apgrogriation' $22,320 

33 2,320 General Operating/ General Operating Misc. 
35 20,000 Equipment/Vehicles (Plated) 

0 Councilmember Kemper moved to approve the additional appropriation from Fund 263 
as presented, second by Councilmembe; Gutwein; motion carried. 

' PUBLIC DEFENDER — Amy Hutchison 
Salary Statements 
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Public Defender Hutchison requested the salary statement for her part—time secretary be 
retroactive to January 1, 2013. The request was made last year but the budget reþects $10 per 
hour. ‘ 

Salagx Statement 

Up to $15/hour Part-time Secretarial 

o Councilmember Gutwein moved to approve the part—time salary statement up to $15 per 
hour for the Public Defender as presented, second by Councilmember Kemper; motion 
carried. 

Public Defender Hutchison provided a handout with an analysis to explain her request. The 
request is to eliminate three part-time positions and convert them into two full-time positions. 
One of the part-time employees retired May 1. Defender Hutchison requested taking the retired 
employee’s salary, plus the salary of the other two part-time employees and make two full-time 
positions. The part-time regular deputies currently have health insurance; additional insurance 
Would not be needed. Additional PERF and Social Security would be needed and the total 
additional cost, including salary, would be $23,284. By eliminating one of the part—time 
positions, the savings is in excess of $10,000. The part-time employees work 30 hours per week; 

‘as full-time, they will work 37.5 hours per week, with a 30% higher caseload. 

Ms. Hutchison said the number of misdemeanor cases will be reduced from 630 to' 600, which 
she does not feel is a signiýcant impact. In addition, adding full-time positions will eventually 
create the need of administrative staff and additional space. 

Councilmember Kemper stated he and Councilmember Gutwein met with Public Defender 
Hutchison and complimented her for the management of her ofýce, saying the move makes 
sense and he approves. Councilmember Gutwein said the cost is fairly close when the number of 
misdemeanor cases is reduced; however, if the move to two full-time positions helps the Public 
Defender’s ofýce run more ofýcially, he defers to Ms. Hutchison’s expertise. 

Councilmember Kemper askéd how the Human Resources side will be handled. Public Defender 
Hutchison said the jobs will be posted internally for ýve days. 

Salarv Statement. $111,634 

$ 111,634 Public Defenders (2) (RPT) to FT) 

0 Councilmember Gutwein moved to approv'e the salary statement for the two full-time 
Deputy Public Defender positions as presented, second by Councilmember Kemper; 
motion carried. 

Auditor Weston commented on the reduction in Health Insurance, saying last month Cary Home 
came forth with a new position and the beneýt costs were not advertised from the COIT Fund. 
Because the reduction of beneýts with the Public Defender position offsets the increase needed 
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for Cary Home, she doesn’t believe any further action regarding the COIT Fund is necessary at 
this time. , _ . - ,V 

HI GHWA Y - Opal Kuhl 

Highway Director Kuhl provided an update on the log jam, saying a signal is being placed at the 
bridge today. After removing the log jam last week, damage from the log jam was discovered to 
other piers. Barricades will be placed and the bridge will operate as a one lane bridge until-the 
bridge is replaced. 

General Fund 001 (tabled at  March) 

Director Kuhl gave an update on the General Fund request and provided a handout with updated 
information folloWing the recent storm damage and log jams. Originally, revenue from EDIT 
Wheel Tax was $2,400,000. Last ménth, $640,000 was approved in EDIT funds, which Director 
Kuhl said she appreciated.' The last two years of Wheel Tax was reviewed; $800,000 is normally 
appropriated and the amount gets close to $1 million. Looking at what was left over in 2012 and 
What is anticipated to be left over in 2013, approximately $500,000 will be available to spend out 
of Wheel Tax. , 

Cumulative Bridge funds for bridge replacement, bridge rehab, culvert replacement, and culvert 
rehab were also reviewed. Some bids came in low and it is anticipated approximately $340,000 
will be available in Cumulative Bridge. Total revenue available should be $3,880,000. ' 

Additional project requests are for Bridge #141, which will be replaced due to the damage from 
the log jam, Culvert #218 on Dayton Road that washed out, and resurface work of $2,455,000. 
Adding the project requests to the existing project list, the total is $5,665,000; a shortfall of 

' $1,785,000. 

Director Kuhl said a few items can be reduced such as: ‘ some culverts can wait until 2014; the 
bridge priorities can be shufþed; repair of smaller bridges can be postponed for one to two years; 

‘ and the resurface list can be reduced by chip sealing some roads instead of resurfacing and others 
can be postponed until next season. Those changes will result in a reduction of at least $700,000. 

Considering the updated information, Director Kuhl said the amount needed from the General 
Fund is $1,000,000 instead of $2,000,000 as tabled. President Winger said the $2,000,000 
request from General Fund is on the table from last month and asked Commissioner Murtaugh to 
address the status of EDIT. 

Commissioner Murtaugh said the Commissioners are in support of reducing the amount to 
$1,000,000 with funding from EDIT instead of the General Fund. The amount and request will 
be addressed at the next Commissioner’s and Council’s meetings. Commissioner Murtaugh said 
following the meetings with the ýnancial advisor, we should all be conservative with the General 
Fund. ' 



53 

o Councilmember Kemper moved to remove the $2,000,000 Highway additional 
appropriation request from the table, second by Councilmember Gutwein; motion carried. 

With no additional comments or motibns made, President Winger moved to the next item on the 
agenda. 

Cumulative Bridge Fund 011 

Director Kuhl said the funds were appropriated last month from EDIT. The funds will be 
transferred to the Cumulative Bridge Fund. This request appropriates the funding for expenses 
to be paid from Cumulative Bridge. 

Additional Appropriation $580,000 

$ 130,000 Bridges/ Infrastructure 
$ 450,000 Culverts/ Rehabilitation 

«9 Councilmember Gutwein moved to approve the requeét for appropriation as presented, 
second by Councilmember Underwood; motion carried. 

MV Highway Fund. 101 

Director Kuhl said the funds were appropriated last month from EDIT. The funds will be 
transferred to the Motor Vehicle Highway Fund. This request appropriates the funding for 
expenses to be paid from Motor Vehicle Highway Fund. 

Additional Appropriation $60,000 

33 60,000 Equipment / Miscellaneous 

0 Councilmember Basham moved to approve the appropriation for Fund 101 as presented, 
second by Councilmember Gutwein; motion carried. 

Salary Statement 

Director Kuhl presented a salary statement for the GIS Specialist. The job description has 
always been a full time position. The person ýlling the position works 80% and Director Kuhl 
wants to return the position to 100% as it was originally. The Commissioners have approved the 
increase in work hours; the salary statement needs Council approval. 

Salary Statement $44,012 

$ 44,012 GIS Specialist Tech III (RPT to FT) 

- Councilmember Basham moved to approve the salary statement as presented, second by 
Councilmember Gutwein; motion carried. 
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President Wingér excUsed himself and turned the meeting over to Vice President Williams. 

CLERK — Christa Coffey 
Clerks Record Perpetuation Fund 160 

Clerk Coffey said the legislature added a $1 fee which is kept by the Clerk’s ofýce in the Record 
Perpetuation Fund to pay for the case management system if different than the State provides. 
The appropriation request will transfer the money to the MITS budget to pay for Courtview 
costs. Money is deposited in the Auditor’s ofýce every month. As of May 10, $33,000 has been 
collected in Fund 160; $91,000 was collected in 2013. 

Additional Appropriation $17,929 

$ 17,929 General Operating/ General Operating Misc. 

0 Councilmember Gutwein moved to approve the Record Perpetuation Fund 160 as 
presented, second by Councilmember Kemper; motion carried. " '“ 

JUVENILE ALTERNTIVES — Rebecca Humphrey 
Truancy JABG ICJI 13/14 Fund 132 

Grant Facilitator Wilson said Juvenile Alternatives received a grant from the Indiana Criminal 
Justice Institute (ICJI). It is the second year for the grant. 

Grant Appropriation $26,000 

$ 15,950 Salaries & Wages / Part Time 
$ 1,220 Social Security 
$ 440 General Operating /Mileage Reimbursement 
$ 1 , 1 3 8 General Operating / Incentives 
$ 7,252 Administrative/Other Professional Services 

0 Councilmember Metzger moved to aýprove the grant appropriation for Fund 132 as 
presented, second by Councilmember Basham; motion carried. 

JUVENILE PROBATION — Kip Scott 

Sub Abuse ICJI 13/14 Fund 523 

Chief Probation Ofýcer Scott Angstadt said Juvenile Probation was awarded a substance abuse 
grant from ICJI for the second year. The $4,500 is for test cups; $1,975 provides approximately 
150 lab conýrmations of the tests; and the $1,500 is for a contract with the substance abuse 
assessment services. 
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Grant Appropriation $7.975 

$ 4,500 Departmental / Medical 
$ 1,975 General Operating/Drug & Alcohol Screens 
$ 1,500 Contracts / Miscellaneous 

0 Councilmember Kemper moved to approve the grant appropriation request for Juvenile 
Probation Fund 523 as presented, second by Councilmember Gutwein; motion carried. 

AREA PLAN — Sallie Fahey 
Carroll County Rural Transportation Grant Fund 403 

Area Plan Director F ahey said the request is for an appropriation of ýscal year 2013 grant funds 
received from INDOT for rural transportation planning 1n Carroll County. Carroll County pays a 

' 20% match and reimbursements come back to the General Fund 

Grant Appropriation $37,430 

53 2,500 Salaries & Wages / Appointed Ofýcial 
$ 23,367 Salaries & Wages / Full Time Employee 
35 6,500 Salaries & Wages / Part Time — Temp 
$ 2,476 ' Social Security 
$ 2,587 . Retirement / PERF 

0 Councilmember Gutwein moved to approve the Carroll County Rural Transportation 
Grant Fund 403 appropriation as presented, second by Councilmember Basham; motion 
carried. 

ASSESS 0R - Linda Phillips 

General Fund 001 

Assessor Phillips presented a salary reduction based on personnel changes earlier in the year. 

Reduction of Appropriation $8,464 

$ 7,193 Salaries & Wages / Full Time Employee 
$ 55 1 Social Security 
55 720 Retirement / PERF 

0 Councilmember Gutwein moved to approve request for reduction from the General Fund 
for the Assessor’s Ofýce as presented, second by Councilmember Basham; motion 
carried. 
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Reassessment Fund 280 

Assessor Phillips said the request is for the fees to develop a second GIS website in order to have 
digital zoning maps. Councilmember Gutwein asked if the digital zoning maps would include 
the zoning information when looking at a parcel. MITS GIS Administrator Mark Ehle said it 
would allow that and more; including four-direction imagery. The formatting and zoning is 
completed, it will need to go through APC to be ofýcial. The timeline should be fairly quick 
once the license is purchased. 

Additional Appropriation $12,000 

$ 12,000 Contracts / Miscellaneous 

0 Councilmember Gutwein. moved to approve the appropriation for Reassessment Fund 280 
as presented, second by Councilmember Basham; motion carried. 

RECORDER - Oneta Tolle 
ID Security Protection Fund 172 

' Recorder Deputy Shannon Withers requested an additional appropriation in the amount of 
$7,000 for a part time salary, plus social security. In 2009 and 2010, the Recorder’s Ofýce 
scanned documents from 1977 to 1985; those documents Were not on the computer system. The 
goal was to back up the documents for the public to eliminate the need of microýlm cards. 

In January, 2012, an employee retired, reducing the ofýce staff to ýve. In addition to losing an 
employee, 6,100 additional documents were recorded last year. The total documents to be back 
indexed started at over 115,000; currently the number is 91,567. Current ofýce staff entering 
100 per day would take over four years to complete the project. The part time employee is 
completing 800 per week, which will still take two to three years to complete the project. 

Additional Appropriation $7,536 

$ 7,000 Salaries & Wages / Part Time 
$ 536 Social Security 

0 Councilmember Basham moved to approve the additional appropriation for Fund 172 as. 
presented, second by Councilmember Gutwein; motion carried. 

HEAL TH — Ron Cripe 
Local Health Department Trust “B” Fund 766 

In the absence of Ron Cripe, Grant Facilitator Wilson presented the grant appropriation request, 
saying the request is for the local Health Department Trust Fund to purchase vaccines. The 
revenue received for vaccines is put back into the account to perpetuate the fund. 










